Stafford Area Soccer Association
Board of Directors Meeting Minutes
October 13, 2010

Call to Order:
The meeting was called to order at 7:11 pm.

Board Members Present: Tim Conklin (via telephone); Sean Harrigan; Randy Sparks
(late); Bill Myers; Rick Thoroughgood; Carla Smith

Board Members Absent. Frankie Petrine
Others Present: Barry Hill, Renee Frey; Mark Bowman
Public May Address the Board - None

Other Reports

SASA Technical Director — Barry Hill

Reported that he is working with Heidi on the budget to get an accurate picture of the
club’s finances.

Reported that he is starting a U8 training program to select players for pilot program with
WAGS.

Reported that SASA has coaching package from Dick’s Sporting Goods for Recreation
coaches that provides a voucher for balls and a ball bag.

Rules & Discipline Committee — Sean Harrigan

Reported that a parent that was suspended by SASA for two games would like to appeal
the decision. The Board reviewed the SASA Operations Manual which provides that no
appeal of a disciplinary decision is permitted unless the parent would miss more than
two events. Thus, the Board concluded that the parent could not lodge an appeal. Sean
will contact the parent to advise that no appeal is provided and that the Board
considered and approved the discipline implemented.

Reported that the R&D Committee is looking into another instance involving a coach’s
conduct.

Fields Committee — Tim Conklin

Clark Lemon/DR Horton have a plot of land near the landfill. They have approached
SASA about support for the rezoning of the land that would allow the construction of
housing and soccer fields.

Mark Bowman reported that Garrett Construction has 750 acres north of the airport and
is looking into developing some of the land into parks. Mark also advised that Garrett
Construction might consider trading some land off of Joshua Road for SASA's land at
Brooke. Mark also advised that the County has a RFP out for the purchase of land and
plans to build 150 new fields over the next 20 years.
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Coordinator Reports — None

Approval of the Minutes — Minutes from the Board Meeting of September 15, 2010
were reviewed. Carla Smith moved that the Minutes be approved, and Rick
Thoroughgood seconded the motion. The Minutes were approved by a vote of 6-0.
Action Items — None.

Board Reports

President — Tim Conklin

No report.

Vice President — Sean Harrigan

Reported that he has contacted Doug Sheaff about his presentation at the last Board
Meeting and notified him that SASA is not going to move forward with his proposal.

Secretary — Randy Sparks
No report.
Treasurer — Bill Myers

Distributed updated Profit/Loss Statement and Balance Sheet. Bill is breaking down the
Profit/Loss statement by division. Copies of these reports are attached to these Minutes.

Reported that SASA is still working to track which Travel players have paid their fees
and that it is hard to tell at this point if Travel is breaking even. Rick estimates that
$10,000 is still owed to the SASA for Travel dues. The Board discussed how to handle
the situation of monies owed for Travel and authorized the Travel Division to revoke
player cards until dues were paid.

Reported that he is working with the accountants on SASA's tax returns and filing
extensions for prior years to avoid potential impact on SASA’s tax-exempt status.

Recreation Division — Carla Smith

Reported that Rec will be having an AGC meeting next week to prepare for next season.

Reported that Rec has been experiencing some issues with running up the score and
unsportsmanlike conduct this season.

Carla and Barry will follow up with AGC’s at meeting about potential move to Academy-
style program for younger age divisions. Barry hopes to have proposal put together to
change format for younger divisions starting in Fall 2011.
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Classic Division — Frankie Petrine

No report.

Travel Division — Rick Thoroughgood

Reported that he is working with Heidi and Bill to sort out the Travel money issues.

Reported that he believes that the Hotspur contract with the Elks Club for fields is
expiring soon.

New Business

The Board is interested in considering a change to the U9 and younger Recreation
Division program starting in Fall 2011. Carla and Barry will discuss with the AGC's at
their upcoming meeting and report back.

Rick Thoroughgood was contacted by Ron Hicks about the Elks Soccer Shootout
competition. Mr. Hicks would like SASA’s assistance in spreading word of the event to
all SASA players.

The Board went into executive session to discuss issues relating to the employment of
Barry Hill and Tom Armstrong. After exiting executive session, the Board approved a
bonus payment to Barry Hill pursuant to the terms of his employment agreement by a
vote of 6-0. The Board also voted to consider additional changes to the draft
employment agreement for Tom Armstrong. [Following the Board Meeting, a revised
draft of the employment agreement for Tom Armstrong was circulated by e-mail to all
Board members on October 20, 2010. The revised version of the agreement was
approved by a vote of 7-0.]

Adjournment

At approximately 9:10 pm, the meeting was adjourned.



5:31 PM Stafford Area Soccer Association

101310 Balance Sheet
Accrual Basis As of October 13, 2010
ASSETS
Current Assets
Checking/Savings

Office Cash Box

SunTrust General Account
SunTrust Land Account
SunTrust Savings Account
SunTrust Tournament Account
SunTrust Travel Account
Wachovia Money Market

Total Checking/Savings

Total Current Assets

Fixed Assets
Land - Operating

Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabitities
Current Liabilities
Other Current Liabilities
Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Land Equity
Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 13,10

137.33
280,531.47
1,501.18
755.52
32,062.47
6,685.18
92,865.86

414,539.01

414,539.01

597,200.00
597,200.00

1,011,739.01

2,690.37
2,590.37

2,590.37

2,580.37

347,200.00
320,875.46
120,268.85
220,804.33

1,009,148.64

1,011,739.01
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